1. A strong, silent start to
the lesson

2. The teacher is the
expert in the room and
confidently shares their
knowledge with the class
whilst every pupil

actively listens

3. The teacher uses
expert questioning to
regularly check for
understanding and acts
on this feedback

How? (TLAC 10)

Threshold

Stand in the corridor, outside of your door.

To build relationships with pupils.
To identify and troubleshoot any issues (such

At the start of every
lesson.

Appendix 3G

Other TLAC Techniques
to help achieve this

Engineer Efficiency
From Procedure to Routine

e Welcome the pupils in with a smile. as uniform) before pupils enter the room. Do It Again
e If pupils do not enter in silence, stop pupils coming in and To ensure pupils sit in the correct place. Strong Start
ensure those already inside are quiet before admitting more To ensure there is a silent, orderly start to the
pupils. lesson.
e Ensure pupils sit in their place in a seating plan. To support colleagues by policing the
corridor.
Do Now To ensure a swift and silent start to learning. The very second that
e Have a task ready to either hand to the pupils, have on the To give the teacher some time to take the pupils enter the room.
desk or clearly displayed in the same place every lesson. register and organise resources. The Do Now (including
e The task must be able to be started and completed with no To recap previous learning or initiate thinking feedback) should be over
input from the teacher. for the lesson. in 10 minutes.
e Ensure that the opening task is accessible to every single
pupil in the room
SLANT To ensure pupils listen to the teacher, think Every single time that you Without Apology

When first meeting a class, explain what SLANT is and why it
is important. (Sit-up, Listen, (be ready to) Answer and ask
questions, Nod, Track the speaker.

When you say SLANT, ensure every pupil is tracking you, is
silence and has empty hands. Only speak when you have
100% compliance.

If pupils do not immediately comply, then give impersonal
commentary on what to do. "I still need three pairs of eyes
looking at me."

about what the teacher is saying and learn
what the pupil is expected to.

To provide a tool to every member of staff
which is a swift way to ensure every pupil
pays 100% attention.

To have a consistent expectation of what
good listening looks like at GTS.

have an episode of
teacher exposition to the
whole class.

Board = paper

Brighten Lines

Make Compliance Visible
Least Invasive Intervention
Firm Calm Finesse

Art of the Consequence
Strong Voice

Warm /Strict

Joy Factor

Cold Call

When you first do Cold Call with a class, explain to them why
you are doing it and how you will do it. Try to build a culture
of 'no hands-up.'

Ask a question...pause...then choose a name at random to
answer.

Really choose the name at random. Avoid choosing someone
just because they appear to have lost concentration or are
chatting.

To ensure that 100% of pupils are thinking
100% of the time.

To provide you with valuable data about what
pupils understand so that you can adapt your
lessons accordingly.

Every time you ask a
guestion to the whole
class

No Opt Out

Never accept 'l don't know'. Use this an opportunity to get
pupils practicing getting the answer right.

Ask the pupils slightly easier questions to provide them the
scaffold to reach the answer to the original question.
Alternatively, bounce the question to another pupil and have
the first pupil repeat the correct answer

This will re-enforce your high expectations
and send a clear message than no-one will be
left behind in your classroom.

Pupils will know that they have to actively
participate in your lesson as 'l don't know' is
never an option.

Every single time that a
pupil answers a question
with "l don't know."

Right is Right

Never accept an answer that isn't 'all the way right.' Insist
that the pupil gives the 100% right answer before moving on.

This will again re-enforce your high
expectations.

Every single time a pupil
gives an incomplete or
simplistic answer

Reject Self-Report
Targeted Questions
Standardise the Format
Show Me

Plan for Error
Culture of Error
Excavate Error
Own and Track
Stretch It

Format Matters
Exit Ticket

All Hands

Wait Time

Call and Response
Break it Down
Pepper

Show Call




Appendix 3G

Do not fill in some of the answer for the pupil.

This technique will also ensure you are
collecting accurate data on a pupil's
understanding.

. . Turn and Talk Pupils can rehearse, rephrase or edit ideas. Whenever you want pupils e Modelling
4' TeaCherS gUIde pU pll e Ensure every pupil is in a pair before you start the activity. Pupils can have complex ideas re-explained to to discuss ideas e |do, Wedo, You do
pra ctice; provid | ng e Make explicit which pupil will speak first. them by their pe'ers. ' ' . When you need to vary e Habits of Discussion
o e Pupils discuss in short, explicitly timed bursts. Pupils can take risks with new ideas with a the pace of your lesson e Batch Process
structu red oppo rtunities e Enda Turn and Talk when the chat is at its zenith, not as it smaller, safer audience.
. wanes. Repetition embeds ideas into the long-term
to d ISCUSS a nd explore e Have aclear routine for ending a Turn and Talk memory.
thel r Iea rning There is an efficient use of time.
5 PU ||S are iven RADAR Pupils are more likely to comply to Every single time that you e Double Plan
: p g e When you start an activity, ensure you deliberately and expectations if they know that you are set the class a task to e Control the Game
freq uent oppo rtunities visibly scan the room to ensure compliance. looking. complete. e Circulate
. . e Time at the Crease
for |ndependent pra ctice You are able'to identify quickly anyone who e Change the Pace
in 3 d istra ction-free has any barriers to learning. e Everybody Writes
! Every Minute Matters / Work the Clock We can change the course of a child's life by Every single time that you e The Art of the Sentence
Si |ent envi ronment e Clearly display a timer on the board on under a visualiser. what we; do at GTS. They FJnIy have 5 short give pupils a task to do. e Build Stamin«'?\ .
e Give unpredictable increments of time to complete a task. years with us, so every minute we have them e  Front the Writing
This shows pupils you have accurately measured exactly how we can make a difference. Best practice would also e Habits of Discussion
much time is needed. By deliberately timing tasks we constantly be to time yourself if you e Turnand Talk
e Never negotiate the amount of time with pupils. You are the remind pupils how important their time is to are presenting to the class e Tracking, Not Watching
professional and you know how long an activity takes us. to ensure that you do not e  Batch Process

It ensures lessons have more pace.

It prepares pupils for the time pressures of
exams.

It promotes pupils' self-regulation and meta-
cognitive skills.

Pupils are more focussed on the task if there
is a time pressure.

go on too long :)

What to Do

Use specific, observable actions to tell pupils what to do.
Instead of "Get back to your work", say "Put your knees
under the desk, your pen needs to be moving and you head
is looking at the paper."

Pupils not meeting
your expectations?

Non-verbal warning @

By giving clear, observable instructions then it
is obvious when a pupil is being defiant.

If pupils are refusing to work rather than not
being able to do the work, then use the
behaviour policy to have them removed.

expectations

Inform pupil they are “disrupting
the flow of learning”

and will be sent to MR1 if

they do not meet

Every single time that a
pupil does not
immediately follow
instructions.

Send another pupil to Pupil
Services to call SLT to address

the behaviour (C3 recorded) or
remove the pupil to MR1




