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Full Governing Board Committee Meeting
Thursday 18" April 2024 at 3.30pm in the Boardroom
Attendees Initials Position Comments
Balman, Sharon SB Parent Governor Present
Beer, Emma EB Member Appointed Present
Bloodworth, Andy ABL Headteacher Present
Chipperfield, Caroline CcC Parent Governor Present
Machin, Michael MM Co-opted Governor Present
Newberry, lan IN Member Appointed Present
Rhymer, Matt MAR Staff Governor Apologies
Smith, Doug DS Co-opted Governor Apologies
Sparrow, Annie ASP Staff Governor Present
Wall, Lesley LW Co-opted Governor Present
Whewell, Barry BW Member Appointed Apologies
Wynne, Colin cw Co-opted Governor Apologies
Pateman, Jo JMP Clerk to the Governing body Present
Agenda | Minutes item Minutes
Reference
2023/24/ IT training and | Before the FGB meeting began, the governors had an IT training session with the IT manager, followed by a I
FGB/55 Hardy Centre | discussion from the Hardy Centre Manager on the use and function of the Hardy Centre.
and 56 Presentation
2023/24/ Apologies MAR, DS, BW and CW had all sent their apologies prior to the meeting, these were sanctioned. D
FGB/52
2023/24/ Welcome IN and all staff welcomed SB and CC to their first FGB meeting. LW offered to mentor as vice chair, the clerk will D
FGB/53 provide induction forms.
2023/24/ Conflicts of No conflicts of interest were raised and no updates to declaration of business interest forms. [
FGB/54 Interest




2023/24/
FGB/57

Minutes and
Matters
Arising

Minutes of the meeting held on 8" February were agreed as a true reflection of the meeting and approved to be
signed.

Matters arising and action points from the last meeting:
e PP ordisadvantaged governor to be agreed — CC expressed interest in this role but would appreciate time
to embed. Decision to review roles in September and at that time appoint a PP or disadvantaged pupil
governor.

2023/24/
FGB/58

Committee
Matters

T&L —the committee reviewed Read Aloud after a presentation from the second in charge of English including how
it has changed/evolved, what is working, how the books are selected and samples of books read by which year
groups. The committee reviewed pupil data, in particular year 10 data packs, PFG and progress and the there were
discussions regarding governor visits to the school and overseeing the SIP.

Resources — finance was carefully reviewed, there are issues and we are still setting a deficit budget but it is
significantly lower than when we first set the budget. That has been achieved by a reduction in the number of
classes in two year groups. The committee agreed the appointment of the external auditors and this will be
recommended to the Members but will potentially mean that the school now need to appoint new internal
auditors. The new build has been fully signed off, it was under budget and included more than originally planned.
The committee formerly thanked the Head of Operations for overseeing this project. Finally, the committee
agreed to continue the lease of the school mini bus for one further year.

2023/24/
FGB/59

Safeguarding

ABL advised that there had been several safeguarding meetings since the previous meeting, concentrating on the
levels of peer-on-peer aggression in the school. As a result, a piece of work has been put together with input from
the Police and our DSL, for all pupils to talk about the impact of violence e.g., ‘one punch deaths’ etc. and the legal
side of what would happen to pupils involved in these types of incidents.

Demands on safeguarding pastoral team are ever increasing.

2023/24/
FGB/60

Headteachers
Report

The Headteacher report for the Autumn Term 2023 had been circulated to all.

The theme throughout this report is the number of pupils who have arrived from neighbouring schools causing a
lot of challenge due to their profiles. These are high end, extreme need pupils that have arrived on mass at the
same time. The LA are aware, that said the level of support we can get to manage does not reflect their recognition
and concern of what is going on. This is impacting all areas of the report i.e., attendance, behaviour, workload etc.

Q- 21 of these pupils in the autumn term? Yes, plus another 6 or so in the spring term. Some of these pupils have
arrived, caused issues whilst here and we have received no money since they have been here. Potentially the




school could be in a situation where we are fined for permanently excluding pupils whom we have never received
any money for. This is causing a difficult dynamic for the staff, other pupils and parents. It is contributing to stress,
workload and all school life.

Q — are these pupils spread across all year groups? Unfortunately, they are largely concentrated in year 8 and the
majority are the same gender. A small percentage of the mid-phase pupils are fantastic, unfortunately the majority
joining have serious behaviour issues.

Governors noted from the report:

FSM — high percentage of pupils compared to local authority averages.

SEN support — very high, and we have restricted how we allocate pupils to SEN Support.
EHCP — over double the national figures.

H&S — 3 items outstanding, not worrying but are still currently outstanding.

Leadership and Management non-staffing — the impact of these behaviours is preventing SLT completing strategic
work. SLT and staff giving up time and other work to cover those staff who have been absent.

Staff wellbeing — this is considered whenever new strategies or procedures are introduced, it is time to do some
kind of formal review of the staff body. We need to find a tool to assess how staff are feeling at GTS.

Staff absence — financially challenging, puts pressure on staff still in school and ramps up behaviour as pupils being
taught by supply staff so there is less consistency. This adds to workload and pressure which adds to attendance
and absence. This is a vicious circle.

Q — are strike days counted within the absence figures? No.

Attendance — slight improvement, marginal but pleasing. Authorised absences have come down but on the flip
side unauthorised has gone up.

FTS — this particular term there was a slowing of the upward trend, but the report does show a significant number
of FTS.

The LA does have a strategic plan for attendance, we are not aware at the moment of what it is, but we are
aware they are working on a reset of attendance and behaviour, which is encouraging.




Q — behaviour and mid-phase transfers, this has happened in the past, have we looked at what we did then? Yes,
we put in MR1, SLT callouts, an induction new pupils. That all worked in the past. However, this is different. Some
of these pupils have every agency wrapped around them having no impact and education is such a small part of
that. ABL feels we must keep working on our values and increasing resources but how we do that within budget
constraints is the issue, we do have a big pastoral team already, do we want to start dedicating classrooms to
particular children?

Q — can you attach conditions to accepting these pupils, or refuse them altogether? No. if we have room and a
parent decides to send their child here we have to accept. Itis hard to change the PAN however ABL changed the
rationale so that we were able to decrease the PAN resulting in our year groups being almost full. However, this
was not done quickly enough and there are more pupils joining in the coming weeks.

Due to GDPR and confidentiality we are not permitted to see pupil files before they arrive at GTS. Unless a parent
has been honest with us, or out of professional courtesy a member of staff has phoned and informed us of
information, pupils arrive to GTS with staff knowing very little about them.

Q —is there a circulation of these pupils around different schools? The MATS are ‘processing’ these pupils out of
their schools and eventually these children will fall out the other end. ABL is proud that we do the best we can for
the pupils who come here but it is becoming increasingly difficult.

The school should be proud of what we do with pupils, just look at our results, the pupils were challenging last
year and we received our best results ever.

Q- can you explain what happens in a classroom when this challenging behaviour appears? For regular challenging
behaviour we have a SLT call out system, a pupil gets a member of staff, they turn up, speak to the pupil and try
and get them to return to the lesson, this is led by the member of staff in the classroom. If not they go to WDU
which results in a detention. This works well on the whole but is being used far more than it used to be. The main
problem are the internal school refusers who will not go where they should be. There pupils are literally herded
around school. Staff cannot get them into lessons, they are persistently disruptive in the corridors, this results in
a suspension but often parents won’t turn up to pick them up and they end up running a mock around the school.
Q —SLT call out are similar children, the same young people? Yes, there is a very strong pattern.




Q —is there a process after so many SLT call outs? Yes pastoral report, BSP but again limited tools. At any given
SLT can usually predict which classroom they are being called to and for which pupil.

Q — all relies on pupil and parents being willing to engage in the process? Yes.

The majority of pupils with this high-end poor behaviour have experienced ACES, but there is increasingly a whole
new layer of pupils who act the same way through entitlement and their parents mirroring and supporting that
entitlement.

Q — are other young people copying that? Yes.

Q —in terms of parental engagement, percentage wise, how many parents work with the school? Possibly as little
as 20%.

IN would argue that those 20% of parents contact the school in the correct way i.e., begin with subject teacher,
pupil coaches etc., engage in a two-way conversation. They do not instantly escalate to the Head or Chair of
Governors.

Another factor is that a teacher is a safe person to lots of pupils but if they are seeing that teacher being verbally
attacked by pupils with poor behaviour, it can make children feel really vulnerable.

We must all remember that the vast majority of pupils and their parents are amazing but a small group of pupils
with behaviour issues take up an inordinate amount of time.

2023/24/ Training The board discussed training opportunities and LW suggested holding a training session of some sort at the
FGB/63 beginning of each FGB, as we did today with IT and the Hardy Centre. CW has offered to provide feedback on a
recent SEND funding session he attended at the next FGB.
SB recently attended induction training, which she found slightly long and repetitive. If a governor had no
experience of education it would probably be helpful, however as SB works in a school she knew the majority of
information already. In addition, the training was far more focused on MATs rather than a SAT.
2023/24/ SIP The discussed whether to engage a school improvement partner for the year 2024/25. For the benefit of the new
FGB/61 governors it was explained that a School Improvement Partner is often an ex-head who will attend school to assist

with the SIP and is a good sounding board for the Headteacher, acting as a mentor.




The board discussed. It was felt that the school is currently working with lots of external agencies which allows
appropriate contacts to accessing solutions to issues and current problems.

Q — for ABL, do you need someone to talk to who is outside school entirely? ABL accesses coaching through the Q
NPQL and does not feel he has the capacity at this time for school improvement partner but suggested revisiting
at a later date. Governors discussed and agreed not to appoint a school improvement partner for the year D
2024/25.
The governors discussed and agreed to purchase the Headteacher appraisal package for 2024/25 at a cost of D
£700. LW left at 5.15pm. I
2023/24/ Policies 7 — Equality Information Policy and 7A — Accessibility Action Plan 2021 — 2024 were presented to the board but I, D
FGB/62 governors requested that the deputy head be present and asked that these policies be moved to the next FGB.
2023/24/ Governor IN advised that he had visited the Head for their regular meeting and had attended the H&S meeting but nothing I
FGB/64 Visits problematical to report. One action from H&S is for the canteen area and plan in place for the shutters.
MM and LW met with the INCo today and discussed a lot of what the Hardy Centre managed has spoken about I
today. A report will be circulated to all.
The new governors were advised of the protocol for visiting the school. I
2023/24/ Items Through | A whole school photo was discussed again. Parents had been asked for an indication of how many would buy a I
FGB/65 the Chair photo and the number was more than set by governors. Therefore, governors agreed that they would proceed D
with the whole school photo.
2023/24/ Final Point The board have discussed behaviour and attendance at length, long introduction to the Hardy Centre, briefly I
FGB/66 discussed external audit, important to ensure we are financially sound, supporting pupils with increasing complex
needs. Briefly touched on current recruitment challenges and the impact of that.
2023/24/ Date of next | Resources (finance only) 23" May 2024 I
FGB/67 meetings T&L Thursday 4™ July 2024

Resources Thursday 11™ July 2024
FGB Thursday 18" July 2024

Meeting ended at 5.33pm




