GREAT TORRINGTON SCHOOL .
Academy Trust %Tg‘
. Qompany Number 7698.19. . P~
A Company Limited by Guarantee, Registered in England
Committee members are invited to attend the
Full Governing Board Committee Meeting
Thursday 13" July 2023 at 3.30pm in E5

Attendees Initials Position Comments

Beer, Emma EB Member Appointed Present

Bloodworth, Andy ABL Headteacher Present

Machin, Michael MM Co-opted Governor Present

Major, David DM Parent Governor Present

Newberry, lan IN Member Appointed (Committee Chair) Present

Rhymer, Matt MAR Staff Governor Present

Smith, Doug DS Co-opted Governor Present

Sparrow, Annie ASP Staff Governor Present

Stevens, Jo-Anne JSA Parent Governor Apologies

Wall, Lesley LW Co-opted Governor (Vice Chair) Present

Whewell, Barry BW Member Appointed Present

Wynne, Colin CW Co-opted Governor Present

Pateman, Jo JMP Clerk to the Governing body Present

Agenda Agenda Item Information and Action Required Decision/

Reference Action
2022/23/ Apologies JAS had sent her apologies prior to the meeting, these were sanctioned. I, D
FGB/ 58
2022/23/ Conflicts of No conflicts of interest. I
FGB/ 59 Interest
2022/23/ Finance KLR attended for this agenda item. I
FGB/63 The budget forecast return is looking at our accounts for last year, 2021-2022, and forecasting where we will end up I

in 2022-2023, and what our forecast is for 2023-2024. This also looks ahead to 2024 and 2025.




Figures for last year are from the accounts, figures for this year are from the financial reports. Figures for 2023-24 is
from the budget shared at resources and the following two years are from the budget as well. In effect what is in the
report is not new information, it has all been seen before but needs formal approval by the board.

Historically, the deadline for the forecast return was the end of July, but this year is the end of August. This was
discussed at resources, it has been moved to the end of August to allow schools a chance to re-look at budgets if
necessary, even though staff do not work during August! KLR plans to submit the return as soon as it is ready to go,
she is not proposing to change it based on news and new finance information.

Q—is your argument you could carry on forever adjusting? Yes, also the government will run a formula to allocate the Q

40 million and we do not yet know whether we will benefit or not. which we will benefit form or not, we don’t yet

know.

The board acknowledged that this had been discussed at great length during the resources meeting. The forecast I

return does not look great, but it is a realistic picture. The board agreed to adopt the forecast return. KLR left at D

3.38pm
2022/23/ Policies HVW joined the meeting at 3.38pm and DM joined at 3.40pm. HVW presented the SEN policy, the only amendment I
FGB/61 was a new website link and the appendix for the individual needs framework has been removed, as it will change due

to new structure with LSA team.

Q -are these the changes discussed at T&L around the roles of the LSA team? Yes. Q

The board adopted the SEN policy. HVW left at 3.41pm and ASP joined the meeting. D
2022/23/ Matters arising | Q — funding packets, does that include photocopiers? Yes, there is money in the budget for changing the lease on the Q
FGB/ 60 photocopiers which are being delivered shortly.

The minutes of the meeting held on 20" April 2023 were agreed as a true reflection of the meeting and approved I, D

to be signed.
2022/23/ Policies 27 — Whistleblowing Policy presented to the board with no changes. The policy was adopted by the board. D
FGB/ 61

12 — Health & Safety Policy presented to the board; the policy was adopted by the board. D
2022/23/ Committee Items brough to FGB from the T&L and Resources committees |
FGB/62 Matters Teaching & Learning — the full board to ratify the ECT Policy — the board ratified this policy. D

Resources

e The risk register was adopted at the resources meeting. The board ratified this. IN highlighted from the D

governance review, that the majority of governor work/ business is covered in the two committees. This




means that not much goes into the FGB minutes, which are the public minutes published on the school
website. We have to give some consideration to ensure we do a bit more scrutiny of what has gone on in
the committee meetings and to draw out key strategic events, items, decisions and questions to include in
the FGB meetings. Also, anything relating to the SIP. The board agreed and this will be added to the agenda
for the planning day in September.

e The budget for 23/24 was approved by resources, FGB ratified the budget.

2022/23/ Finance Governors reviewed the reserves, as at the end of May 2023:
FGB/63 Restricted Asset Funds 10,155,889

Restricted Income Funds 438,867

Pension Reserve -822,000

Unrestricted Income Funds 636,352

Total Funds 10,409,107

These reserves do not include any depreciation for 2202/2023. Reserves reviewed by the board.

2022/23/ Safeguarding | In addition to the safeguarding notes from the two committee meetings regarding a direct grooming incident, there
FGB/64 has been another situation this week, which is out of the norm, and which ABL is starting to unpick with colleagues in

other schools, as well as gaining advice from the Police. This relates to the use of chat rooms/ groups i.e., WhatsApp
where a group of unknown, unidentified Asian men have joined WhatsApp chats. This has happened 4 times this week
in different scenarios. The school has communicated with parents, spoken with other schools and one incident has
been MASHED. The worrying thing is that some of the children, when told about the risk, did not feel this was a risk
and appeared to be ambivalent to the risks. DA will be putting together a podcast and writing home to all parents
outlining the risks.

Q —is this across all year groups? Yes, 8, 9 and 10 definitely, we think year 7 too.

Q- can I clarify, the children are not unaware of the risks, it is their understanding of the risk? Yes, they can talk about
the risk, but they think that it’s fine.

Q - do parents know? Yes, we have communicated with all parents of children involved so far, they were quite
shocked. We will approach this as a whole school input but if children are disregarding the risks it could be a real
challenge.




Q — what happens in the summer if there is an incidence? We have an obligation to provide on call safeguarding
throughout the summer, there is a safeguarding number on the school website, MASH and the Police have this too.
MAR joined at 3.57pm

Q-—can we provide education to parents? Yes, we tried to speak with year 6 parents last week during the open evening
event. Issues have been raised by Chulmleigh School too, so this is not unique to GTS. We have ongoing battles with
the internet and social media and children’s attitudes to this.

Q — are staff specially trained so have heightened awareness of IT threats? Staff have a basic knowledge, DA and HolL
have more, it’s through experience rather than training. All staff are trained to look out for signs.

2022/23/
FGB/ 65

Governor Info
and Notices

The board confirmed attendance at two behaviour meetings in September as follows:
06.09.23 - DS, LW and EB
14.09.23 - BW, MM and IN

IN reminded the board of the procedure for behaviour meetings. The Clerk will email the recording of the recent
exclusion training for governors to all, those who did not attend the training were asked to view this recording before
the autumn term.

LW term of office comes to an end in September 2023, LW advised she would like to stand as a coopted governor
again. LW left the meeting at 4.11pm, the board voted and agreed to re-adopt LW to the board. LW joined the
meeting again at 4.15pm.

DS has stepped down from the GDPR committee. This committee meets each term and reviews data breaches, subject
access requests, requirements from staff for new IT etc., CW volunteered to join the committee. The board agreed.

The board held a brief discussion regarding vice-chairs of committees. As part of succession planning, IN would like to
suggest that all committees have vice chairs. It was agreed that this would be added to the planning day agenda for
further discussion.

2022/23/
FGB/67

Meeting
Schedule

The meeting dates for 2023/24 were circulated to the board, these were approved.

All governors are invited to a planning day on Monday 11™ September. It is important that as many governors as
possible attend on this date please.




Q —is there an expected completion date of the first SIP monitoring? No, it needs to be done in the academic year
preferably, we have never set any expectations to dates.

2022/23/ Census ABL reported to the board that the latest Census has been successfully completed and submitted on the 18™ May
FGB/ 68 2023.

2022/23/ Headteacher | The Headteacher report for the spring term 2023 was circulated to the board.

FGB/69 Report Q - the report is very well prepared with good detail. With regards to recruitment in maths, and the unexpected

withdrawal of a member of staff, what is the outlook for September and how is it/will it affect pupils? It will have
affected pupils; we have spent most of the year ‘patching’ maths together. From October we had staff in place, but
this changed unexpectedly in February, and we have been unable find a satisfactory solution. We re-timetabled the
groups that kept being hit to reduce disruption. From September 2023 we will be fully staffed in maths.

Q —in the predicted final grades paragraph it states that 10 to 12 pupils are not completing a full set of GCSEs, why is
that? Inyear 11 we have pupils with an off-site direction, i.e., they are effectively working online. We have 2 on long
term medical provision, again they are online and cannot access school. All of the pupils have reduced timetables as
they cannot do the full 8 GCSEs. This will impact out Progress 8. We have additional pupils with medical and/or mental
health who are in school but not taking the full 8 GCSEs.

Q — GCSE exam results, predicted final grades are broadly in line with last year, is that correct? This is based on the
predicted grades, which are in line with last year. Every cohort is different but looking at the predictions completed
in the spring term, they are very similar to the predictions in the spring term the previous year.

Q - how often is the single central register checked? At list termly. Staff and visitors are selected randomly, and their
personnel files checked for reference qualifications etc., and the SCR is checked to ensure there are no gaps.

Q- EAL pupils have rapidly increased in the last few years, is that correct? Yes, a lot additional EAL pupils in the spring,
nationally numbers are still low but for GTS, there will be a big spike.

Q - in the behaviour section of leadership and management, you have reached the conclusion that behaviour in the
classroom is very good, but that the challenges at unstructured times are increasing. When asked about behaviour at
the last FGB, you said that as pupils went outside more, due to the improvement in weather, the behaviour would
level out but now you are saying it is increasing. |Is behaviour getting worse? The behaviours we are seeing are more
numerous, this is often generated by things that have happened outside of school, which overspill into school.




However, behaviour at unstructured times, remains the challenge for the school. We have also seen a sudden spike
in vandalism at lunchtimes.

Q - is behaviour in general still levelling out and getting better, or is it getting worse? If it isn’t getting better, you
mentioned the staff behaviour party, what has been done? We have a whole range of strategies we are putting into
place from September. There will be changes to the exclusion room, codefined behaviour in the corridors, we are
looking at the MR1 systems, there will be staff training and external input into that.

Q — the working party last met in January, thatis 6 months ago? Yes but that is because this report is looking at the
spring term only.

Q — with the behaviour issues we are seeing, are we getting parent buy in? No, unfortunately not a lot. ABL will be
communication to parents about their role as parents and supporting the school. This may be a podcast, rather than
a letter.

Q — are parents aware of the behaviour policy? Part of the work we will be doing will certainly be to raise parent’s
understanding of the behaviour policy. This is a huge piece of complex work to address the challenges we are
experiencing. Parents also need to be more aware of the processes within the school. We have a number of parents
whom, as soon as anything happens, even the tiniest incident, will go straight to the Head and/or chair of governors.

Q - the increase in suspensions is staggering and we need to understand why there has been such a rapid increase, is
it a failure to accept boundaries in behaviour or a lack of support and solutions that work?

Q - research around behaviour, does that include the consistencies of rewards and consequences? Yes that is an
example, another one could be interaction in corridors and staff being where they need to be to challenge the
behaviour.

Q — | was asking about the consistency of reward and consequences? We are reviewing that completely and that will
be part of this process.

Q — will that be in place for September? Yes.
ASP and MAR gave examples of pupils in their tutor group/ house and their perception of reward and consequence
points.




Q — is the perception of consistency for R&C then, that it is not working? | don’t think you can quantify consistent
good effort; we use reward points to praise change in behaviour that sometimes could be what everyone else is doing
automatically.

Q - do pupils recognise that themselves and modify their behaviours accordingly? Children will find the gaps, the
system is good, but it is the application of the system that is the problem. We are doing work on this, the behaviour
working party have competed a pupil voice, this will all be feedback to SLT, and it may even be that the whole reward
and consequence system needs to be shelved, or it may simply need modifying/ fine tuning.

Q — do you know now where the gaps are that you will be working on from September? Yes.
Q —would you be able to feedback in the second half of the autumn term? Yes.

Q - attendance, why are the figures not to date? Because this report relates to the spring term. When last checked,
we were running 89%, this should be 94%.

Q — your report mentions the attendance reviewing SAM meetings and that the impact of these meeting is hard to
determine. Why is that? Because the pastoral staff are conducting these meetings, it takes a lot of time. There are
actions put into place, but the attendance of individual pupils is not shifting rapidly. Their attendance is slowly shifting
but we simply do not know if this is a direct result of the SAM meeting.

Q —every suspension is followed by a reintegration. There are ‘one off’s but then lots of repeating pupils, what benefit
do you feel that the reintegration meeting gives for the majority, and is there anything different that can be done for
those pupils who are perhaps having their fifth reintegration this term? Parents being in the meeting is effective, and
we have several scenarios here. We have a meeting with a supportive dialogue and parents follow up actions and
expectations, hopefully things change. Another scenario is the meetings where parents argue in front of us, or parents
and pupils say the same thing, but the child can’t change their behaviour. In that scenario it'’s what can we do
differently — our job as a school is to find different ways of doing things but we are limited by things we can do in
schools, we have limited resources and time, as an example, we have managed to secure £1000 for a pupil, however
the provision we think is best suited for them costs £232 per day — so that’s only 4 sessions! That won’t change the
child with high end needs. We have great visions to adapt the Hardy Centre to an academic base and re-deploy staff
but all of that takes time and money and is against the backdrop of a child who goes home and then has no boundaries




from parents. For those pupils with a significant pattern of challenging behaviour, it will reach the point where we will
need to find alternative provision elsewhere, or they will be permanently excluded.

As a school, we want to do more with children and have alterative solutions, but it is a big challenge, we are talking
about a real strong re-set leaving us with a smaller targeted group to work with.

Q —under the NEU section, you state that the union has undertaken 6 days of industrial action without informing the
school of how many staff would be striking, there is no legal requirement to inform the school, it reads as though we
haven’t been doing our job properly. | could not communicate with staff as | cannot use staff email.

Q — do you not have a personal email? Yes but | could not set it up in time and could not contact staff. | should also
have time in the school day as a union rep.

Q — as a school, compared to national average of SEN we are considerably higher, how do we compare to other local
schools? Yes, we have higher numbers than every other local school.

There was a County meeting last week looking at SEN support, the term that is now being presented is ‘Mainstream
Plus’ the government are recognising the challenges/ expectations of mainstream schools effectively working with
children with higher level needs than those children we have previously worked with, children accessing social services
now can’t, the school is providing this, the school is also providing counselling etc. ABL feels that we have been
‘Mainstream Plus’ for some time, but with only mainstream funding. County now need to recognise that and there
should be a budget to reflect that.

2022/23/ Governor Governors were reminded that they should complete a visit report every time that they visit the school. This should
FGB/70 Visits be returned to the clerk to be shared with the board and feedback provided at the next appropriate governor meeting.
2022/23/ Items Through | CW had wanted to raise Behaviour but felt that this had been addressed in the Headteacher report agenda item.
FGB/71 the Chair

Q - Unauthorised pupil absence, there appears to be a real flurry of fines for nonattendance and/or taking
unauthorised holidays — asked for figures from staff, 10 sessions of holiday over 3 years has doubled, over 2 years the
number of sessions unauthorised has doubled — is this indicative of financial situation or increasing challenges to
schools? There is an increase in pupil absence, and it is not the school fining, it is the government.

Q —the fire alarm has recently been set off twice in one day, is this becoming a frequent thing? Around two months
ago there was a spate of the alarm being set off, however we managed to apprehend the pupils and they were all




sanctioned accordingly, and it did stop. We believe this week with the fire alarm being set off twice, was merely a
coincidence and stupid behaviour, not a deliberate attempt to set off the alarm.

ABL informed the board that Sir Geoffrey Cox MP was visiting the school tomorrow to view the new build and to
hopefully talk about some of the challenges facing education at this time, including a cycle of parental complaints and
pupils requiring additional funding.

2022/23/ Governance The board had received the feedback from the recent governance review, there are several items to address. This will
FGB/66 review be discussed briefly now and in further detail at the planning meeting in September.
Parental engagement - the board need to conduct a parental survey, these needs adding to the annual cycle.
Governors encouraged to attend school when parents are present e.g., open evenings etc.
Succession planning — this needs to be addressed.
The SIP should be priority of all meetings. The clerk will continue to circulate Q cards (there are also saved to the
governor shared area). The review acknowledged that there is a shift in culture and things are improving.
SIP monitoring to be added into the FGB agenda so that the SIP is the focus of every meeting.
MAR left at 5.41pm, DM left at 5.44pm
2022/23/ Items through | 1265 — ABL outlined key changes from last year and the additional 10 minutes added to the school day, which is an
FGB/71 the Chair additional 31 hours over the year.
SLT have listened to staff feedback and suggestions for improvements, there is more time in departments, time for
structured moderation, data drops and DDI. T&L time has been reinstated and an explicit Read Aloud session added.
The board approved the 1265, this will now go to union reps next week.
2022/23/ Date of next | The meeting schedule for the academic year 2023/24 has been agreed under agenda item 2022/23/FGB/67 and is
FGB73 meeting saved to the governor meeting folder. All governors will be invited to the meetings via outlook.

The meeting finished at 5.53pm.




